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BLUEPRINT
International consultancy

D O C U M E N T  I N D E X

01 Profile & recommendation 02

02 Options & economics 03

03 Structure & money flows 04

04 Evidence & responsibilities 05

05 Roadmap & handover 06

T H E  I L L U S T R A T I V E  R O U T E

Founder
United Kingdom

Proposed UAE base
Staged personal move

Existing UK company retained
Contracts and collections continue during the transition

Fictional case. The final design depends on verified facts and specialist review.
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0 1  /  P R O F I L E  &  D E C I S I O N

Executive recommendation
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Stage the move. Keep the business steady.

C U R R E N T  B A S E

United Kingdom

P R O P O S E D  B A S E

United Arab Emirates
Personal route under review

Map: Natural Earth

E X I S T I N G  E N T I T Y

UK trading company

C U S T O M E R  M A R K E T S

UK / US / Europe

R E C E I P T S

GBP + USD

B U S I N E S S  C O N T I N U I T Y  D U R I N G  T H E  T R A N S I T I O N

Client contracts UK company Collections

Keep clients
Preserve contracts
and payment routes.

Test the costs
Compare the full setup
and annual position.

Gate the move
Resolve residence and
management conditions.

An additional entity is considered only where the analysis supports a clear rationale.
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0 2  /  A L T E R N A T I V E S  A N D  T H E  D E C I S I O N

Options & economics
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Compare routes against the same priorities and assumptions.

A

Current
Keep the arrangement

B

Staged
Move; retain company

C

Redesign
Move + change structure

PERSONAL BASE UK retained UAE move considered UAE move considered

BUSINESS Existing UK company Existing UK company Structure redesigned

TRANSITION Limited immediate work Sequence personal and
business decisions

Linked personal and entity
changes

FIT WITH GOALS Relocation preference not
met

Illustrative preferred
route

Only if the analysis justifies
it

C O M P A R E  T H E  W H O L E  C O S T

One-off change Recurring position

Professional work

Setup and transition

Any exit costs

Tax across the structure

Accounting and filings

Banking and substance

The comparison uses the same income, travel and business assumptions. No tax rate or cost estimate is implied here.
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0 3  /  C O N N E C T E D  A R C H I T E C T U R E

Structure & money flows
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Ownership / account owner Contracts Money flows

Founder
100% shareholder

100% equity

Existing UK
company

Trading entity retained

Clients

UK / US / Europe

Client contracts

Account owner

GBP / USD

Company
business
accounts

Collections + business payments

Operating costs & reserves Approved founder payments

E A C H  F L O W  H A S  A  R E C O R D

Contracts Bank statements Ledger + payment approvals
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0 4  /  C O N D I T I O N S  B E H I N D  T H E  D E S I G N

Evidence & responsibilities
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Blueprint evidence
Six connected workstreams

Residence
& travel

R E C O R D S

Dates, ties and
physical-presence plan

L E A D

Founder + adviser

Permission to
live and work

R E C O R D S

Route, documents and
authority decision

L E A D

Specialist + founder

Company
management

R E C O R D S

Decisions, contracts and
management location

L E A D

Corporate / tax adviser

Banking
& payments

R E C O R D S

Account owner, currencies
and provider requirements

L E A D

Founder + provider

Founder
payments

R E C O R D S

Method, classification and
supporting records

L E A D

Accountant

Reporting
& upkeep

R E C O R D S

Obligations, deadlines
and annual budget

L E A D

Relevant advisers

Review triggers: travel, ownership, markets or income sources change.
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0 5  /  G A T E S  A N D  H A N D O V E R

Implementation sequence
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Execution is separately scoped. Each gate has an owner and a record.

01 Validate the facts
Founder + relevant advisers

Confirm inputs and
resolve open questions.

Confirmed profile

Inputs + specialist questions

02 Approve the design
Founder + NomadicX

Agree the route, cost
and responsibilities.

Agreed plan
+ budget

Recommendation + conditions

03 Activate changes
Scoped implementation team

Complete approved work
in dependency order.

Readiness records

Applications + operational checks

04 Handover
Founder + appointed advisers

Transfer the records
and ongoing responsibilities.

Management plan

Owners + calendar + review triggers

I N S I D E  T H E  H A N D O V E R  D O C U M E N T

Final records Account owners Reporting calendar Review triggers
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